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CMU Academic Affairs Council 
Summary January 24, 2018 

3:00-5:00 pm, UC 213 
 
AA Council Members in Attendance: Dr. Cynthia Pemberton—Vice President of Academic Affairs; Dr. 
Kurt Haas - Asst. VP, Academic Affairs; Mr. Tim Pinnow—Asst. VP, Academic Affairs, Director of 
Graduate Studies/Director of Distance Education; Dr. Sonia Brandon—Asst. VP, Institutional Research, 
Planning and Decision Support; Dr. Blake Bickham—Dept. Head, Teacher Education; Ms. Suzie Garner—
Dept. Head, Art and Design; Dr. Jeremy Hawkins—Dept. Head, Kinesiology; Dr. Jessica Herrick—Dept. 
Head, Social and Behavioral Sciences; Dr. Barry Laga—Dept. Head, Languages, Literature and Mass 
Communication; Dr. Carrie McVean Waring—Dept. Head, Biological Sciences; Ms. Christine Murphy—
Director of Instruction/Director of Developmental Programs, WCCC; Dr. Louis Nadelson—Director of 
Sponsored Programs and Academic Research; Dr. Sandie Nadelson—Director, Health Sciences; Dr. 
Steven Norman—Dept. Head, Business; Dr. Lori Payne—Dept. Head, Computer Science, Mathematics, 
and Statistics; Dr. Gary Ratcliff—Director, CMU Montrose Center; Dr. Bette Schans—Director of 
Assessment and Accreditation Support; Ms. Brigitte Sundermann—Dept. Head, Engineering/Director of 
Manufacturing Technology; Dr. Russ Walker—Dept. Head, Physical and Environmental Sciences.  
 
Members Excused: Dr. Calvin Hofer – Dept. Head, Music; Ms. Millie Moland – Director of Academic 
Services; Ms. Sylvia Rael—Director, Tomlinson Library; Ms. Holly Teal—Registrar.  
 
Also in Attendance: Ms. Emily Dodson, Special Projects Coordinator – Academic Affairs; Ms. Annie 
Gingerich, Associate Director of International Programs; Ms. JoAnne Reis, Administrative Assistant – 
Academic Affairs. 

 
Info Items & Updates - Reminders/Announcements/Air-time & Action Issues & 
Guests 
 
Graduation and regalia updates for graduate students were announced by Dr. Pemberton. 
Graduate student hoods will no longer be provided by CMU. Effective May 2018, students will 
be expected to rent or purchase hoods with their other regalia. A hooding rehearsal will also be 
held before the graduation ceremony. Mr. Pinnow will be coordinating and communicating this. 
Additionally, the CMU BOT recently approved graduate per credit tuition rates and charging 
graduate students a matriculation fee, just as undergraduate students are. 
 
The Student Showcase 2018 date reminder was announced. Showcase will be held on April 20, 
2018 and will be in coordination with the April Board of Trustees meeting. 
 
Regulatory Compliance and Hazardous Waste practices are being reevaluated by Facilities 
(additional details provided in the agenda). Department heads may be contacted to discuss 
polices and practices associated with Hazardous and Medical waste.  
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The Academic Administrative Assistants Spring Meeting will be held on January 25, 2018. 
Shifting of responsibility for confidential shred bins will be discussed, and departments may be 
asked to manage additional shred locations. 
 
Payment for preceptors, external staff who receive CMU payments for their work in relation to 
internships or practica, needs to be examined. Department heads who currently employee such 
staff need to determine what their current practices are, what practices are consistent or 
inconsistent, and what consistent practices could or should be applied campus wide. Dr. Blake 
Bickham, Dr. Jeremy Hawkins and Dr. Sandie Nadelson were charged with coordinating an 
effort to inventory current practices and propose consistencies as may be appropriate.  
 
One Card and travel payments were discussed by Ms. Reis. Ms. Erin Rook will review expenses 
related to One Card purchases and the Faculty Professional Development Fund. Ms. Reis will 
review travel expense requests and purchases. She reminded Council that expense requests 
should be rounded up to account for unexpected costs and that payment methods can be 
noted on the Travel Expense Report if known. The correct Travel Expense Report form can be 
found on the Accounts Payable website. 
 
A signed document reminder was given by Dr. Pemberton. She noted that as items come to 
Academic Affairs or directly to Dr. Pemberton with a department head’s signature, the 
assumption is that the signature indicates that the department head has reviewed and 
approved the document’s content. Department heads should review these documents to make 
sure everything is correct before allowing administrative assistants to add their signatures if 
this is the department’s practice. 
 
An update on International Programs was delivered by Ms. Annie Gingerich. Refer to Appendix 
A for a summary of the items discussed. In relation to these updates, Dr. Pemberton informed 
the Council that they are invited to a luncheon with visiting Fulbright Scholar Dr. Ahmed 
Mohamed Fahmy Yousef at 11:30 on February 15, 2018. Ms. Lisa Harris will distribute an 
invitation with an RSVP request. Additional details regarding Dr. Yousef’s visit and related 
events can be found in the agenda. 
 
The PROMISE Grant program and website are now up and running. Funds from this program 
can be used to support student projects and academic travel. Department heads are 
encouraged to visit the PROMISE Grant Website (http://coloradomesa.edu/academic-
affairs/promise-grant.html) and to introduce it to their faculty. 
 
Spring 2018 position requests are due February 12th. Department heads are to utilize the 
information provided in the Fall semester along with the Enrollment Per Credit Hour Reports 
distributed by Dr. Brandon today. If requests have already been sent to Dr. Pemberton, 
department heads should check with Ms. Lisa Harris to make sure she has them. 
 
A version of Program Prioritization Review has been initiated. Departments have been placed 
into four review groups (grouping criteria = small, medium large department sizes). The review 

http://www.coloradomesa.edu/accounting-financial-services/accounts-payable.html
http://coloradomesa.edu/academic-affairs/promise-grant.html
http://coloradomesa.edu/academic-affairs/promise-grant.html
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will begin with data collection and summary relative to enrollment, credit hour production and 
associated personnel/department “costs”. This review will provide an opportunity to take a 
broad look at departments, assess current practices and expenses, and consider possible ways 
to improve efficiency. Groups clusters are as follows: 

Program Review/Prioritization/$ analysis, considerations, etc…..a process launched…. 
  Grp #1: Business, PES, Teacher Ed 
  Grp #2: Bio Sci, CSMS, Engineering 
  Grp #3: Health Sciences, KINE, LLMC, SBS 
  Fine and Performing Arts: Art & Design, Music, THEA 
 
The ADH and Faculty Performance Evaluation process was revisited. Based on the Council 
discussion, Dr. Pemberton distributed the following email to ADHs on Thursday 1/25/2018:  

Hi all. Here is an update of the plan for faculty evals. (p.s. this does not change what folks 
may be turning in to you, just what you are turning in to us).  

1. Use forms found on the webpage for both eval (below is what the eval doc looks like 
with your comments insertable into the chart) and plan: 
http://www.coloradomesa.edu/academic-affairs/faculty/forms.html 

2. You may attach up to 1 page of faculty self-evaluation narrative to each faculty 
member evaluation. 

3. Submit paper copies to Ms. Erin Rooks. Do NOT staple (paperclip only). 1-sided only.   
 

Dr. Pemberton also reminded Council that the teacher-scholar model and associated emphasis 
percentages are to be incorporated into faculty plans for 2018-19. Evaluations are due to 
Academic Affairs on March 1, 2018. 
 
It is Academic Affairs’ intent to shine the light on our CMU Milestone course. Ideas are being 
considered associated with incentivizing Milestone faculty.  Department heads were reminded 
that our best faculty should be recruited for Milestone instruction and to prioritize this when 
developing teaching schedules. 
 
LASSI assessment use is being reconsidered, and alternative means of predicting student needs 
for success are being explored. Should department heads have any faculty that use LASSI in for 
advising students, this should be brought to Dr. Haas’ attention as a factor to consider. 
 
The revised add/drop process in MavZone was discussed. Department heads are welcome to 
reach out to Ms. Holly Teal to schedule a training session if she has not already been in contact 
with them. The idea is to simplify the process and allow faculty to input course addition 
overrides electronically (at least during the “non-signature” override time period), rather than 
having to sign a form that students then transport to the Registrar’s office for electronic input.  
 
J-Term and summer session are being assessed by the Calendar Committee. J-term will likely be 
lengthened to a more academically substantial time frame, and summer classes will likely be 
divided into four and eight sessions. The committee is chaired by the Registrar and CMU’s 3-
year academic calendar is finalized in coordination with D51. 

http://www.coloradomesa.edu/academic-affairs/faculty/forms.html
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An expansion of engineering programs was announced. CMU’s CU-Boulder partnership 
program will be expanded to include Electrical/Computer Engineering. 

Info Items & Updates - Reminders/Announcements/Air-time & Action Issues &  
Guests 
 

AVPAA: Dr. Haas updated Council that the Internship Working Group has established 
subcommittees, and these committees plan to have recommendations completed by March, 
2018. He also reminded Council that program-of-study specific prescribed Essential Learning 
courses need to be reconsidered. ADHs are to have been reviewing prescribed EL courses and 
working with their faculty to propose adjusted curricula as appropriate. Dr. Haas discussed the 
ongoing the GtPathways review. Currently reviews are being completed for Fine Arts and 
Philosophy. Finally, he announced that programs with DwDs will be requested to build plans 
out to the third and fourth years. Dr. Haas will lead this effort and keep Council updated.  
 
AVPAA: Dr. Brandon provided a credit hour report to department heads. These reports are built 
bi-weekly and can be used in reference to the position request process. Refer to Appendix B for 
the current report. She also noted that evaluations for online courses are being reviewed and a 
more effective evaluation tool being considered. Next, she reminded department heads with 
programs undergoing program review, that data they were provided in September is the same 
data that is used for these reviews. Finally, she discussed new demands to include wage data in 
alumni tracking. Right now the process for gathering this information is under review. A flow 
chart of the current process is provided in Appendix C. 
 
AVPAA: Mr. Pinnow informed Council that ePortfolio is being updated, and newly developed 
portfolios will be in the new format. D2L as well is being updated. The new version will have 
changes to the visuals, but the functionality will remain the same. This transition will take place 
over the summer. He also announced that Distance Education is now fully staffed and will 
relocate to the fourth floor of Lowell Heiny Hall on January 26, 2018. Their contact information 
will not change. He reminded department heads that the paperwork for travel courses is due 
one full semester before the travel occurs. For example, if the travel occurs over the summer, 
paperwork is due no later than December. Next, he announced the creation of a working group 
to revamp the course comparability manual. Finally, he informed Council that it is time to 
complete five-year reviews for some online classes and that he will be in contact with the 
affected faculty regarding the reviews. 
 
Director of Assessment and Accreditation Support: Dr. Schans provided an update on the 
recent HLC review. She noted that the site visit report will not be made public until after its 
approval by the HLC Institutional Actions Committee. Areas for improvement were discussed 
and are bolded in Appendix D. Dr. Schans will lead ongoing efforts to engage continuous 
improvement and accreditation work. 
 
Dates & Deadlines/2017-2018 Meetings: Feb 7 & 21; March 7 & 21; Apr 4 & 18; May 2 & 9 
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